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The Governing Body have published this document to give parents an idea of the work that 

has been undertaken during this academic year. We hope you will find it informative. 

School context 

East Cowton CE and Kirkby Fleetham CE Primary School are both small rural primary schools. In terms 

of small the DfE recognises those with fewer than 200 pupils as small schools. We are effectively micro-

schools. Many of our pupils are local to the schools with only a couple of pupils coming from outside 

our catchment area. The schools became Academies in November 2017 and are part of the Dales 

Academies Trust. 

In September there are 27 pupils on roll at East Cowton and 24 pupils at Kirkby Fleetham. East Cowton 

have 22% free school meals and 1 service child, Kirkby Fleetham have 8% free school meals and no 

service children. 

In accordance with the Government’s requirement for all governing bodies, the three core strategic 

functions of the joint School Governing Body are:  

1. Ensuring clarity of vision, ethos and strategic direction  

2. Holding the Head teacher to account for the educational performance of the school and its pupils  

3. Overseeing the financial performance of the school and making sure its money is well spent  

 

Governance arrangements  

The joint Governing Body of East Cowton CE and Kirkby Fleetham CE Primary School is made up of:  

Chair – Christopher Gent 

Headteacher – Helen Dudman 

Elected Staff Governor – Marie Mann 

Governors – Collette Faulks, Rachel Savage, Polly Sinclair, Susan Shields, Mike Dillon, Lynn Wild 

Verena Duffield (joined July 2019) Lynne Thorias (Joined Easter 2019) 

 

The governing body is provided with clerking services by Val Brown who ensures that we are kept up-

to-date with regulations and training opportunities.  

 

During the academic year Graeme Thompson resigned due to his commitments as Trustee for  The 

Dalesmat, followed by Stephen Cooke who resigned in June 2019. We are pleased to welcome Verena 

Duffield to the to the Governing Body in September. We thank Mr Thompson and Mr Cooke for their 

hard work, dedication and support during their time as Governors. 

Over the year the governing body has restructured to conduct solely full governing body meetings 

with the intention that all parties involved are fully aware of all aspects of the school and governor 

responsibilities. 



We have had 6 full governing body meetings, the final one of those meetings was attended by all staff, 

friends of both the schools and the governors. 

The Governors have also attended parent events, lunches and presentation regarding the 

management structure across the group  

The work we have done as a governing body 

Ensuring clarity of vision, ethos and strategic direction 

After the past year of moving the schools to academies and then getting the processes and 

structures in place we are now refocussing our attentions to performance, targets and achievement. 

The Governors have been fully focussed on driving the school forward, particular areas of 

development have been in the approach to challenging the teachers to ensure we can confidently 

assess and confirm the goals and targets are being met, the ethos is to grow confidence in asking 

questions to teacher and pupils, this has been very positive for the teachers.  

We have also approved the Vision Statement for our schools:  

‘Let your light shine’  

Our goal is to embed this fully across both schools so that every child, teacher, governor lives by it. 

The Governors have supported the addition of 2 new schools, Barton and Ravensworth, with Helen 

Dudman, Executive Head, at the helm, supporting and inputting on the Leadership Structure and 

recruitment process for the Executive Deputy Head. The impact can be extremely positive for the 

pupils with shared best practice and ideas across all the schools.  

Governors were also part of the recruitment of the new class 1 teacher at Kirkby Fleetham CE 

Primary. 

In March, we had a school peer review. This was conducted by three Head Teachers from the 

Swaledale Alliance, one of whom is an Ofsted inspector. They spent a full day across both schools 

looking closely at standards and confirmed our judgements of where the school is now, which was 

Good. In addition, we received three visits from The Dales School Improvement Adviser, Mike Smit, 

who is also an Ofsted inspector. These reports provide governors with an external view of the school.  

Governor have also attended training over the year: 

Governor Monitoring 

SIAMS 

Rural and Small School Conference 

Governor SIN meeting 

Valuing all God’s children 

Heads and Chairs training 

  

Academy conversion and formation of a Diocesan led Multi Academy Trust (MAT) 

We have now completed our first full year as an Academy as part of the Dales Academies Trust.  

1. During the past year school to school support and collaboration has strengthened amongst 

the schools in the MAT, with Head Teachers from all schools taking the lead on certain 

aspects of school improvement 



2. The Chief Executive Officer, Damian Chubb, continues to provide support and challenge for all 

schools 

3. Some collective purchase agreements have been made which have reduced costs 

4. We have a School Improvement Adviser for the MAT who is a serving Ofsted inspector  

5. We are sharing expertise and standardising information and policies within the MAT where 

appropriate 

6. We have strengthened our links with the Diocese and benefit from the services of a Diocesan  

School Improvement Adviser who provides support, advice and professional development  

7. We have been able to arrange joint professional development with other schools 

 

Holding the Head Teacher to account for the educational performance of the school and its pupils 

The Head Teacher has clear targets set for her performance set in the Summer Term. These are set by 

the CEO of the Trust, the School Improvement Adviser and three governors. The targets are drawn 

from the developments or improvements the school needs to achieve. The Head Teacher’s progress 

towards those targets is monitored and formally evaluated throughout the year. The Head Teacher 

and all other teachers’ pay is performance linked.  

Governors have monitored areas identified in the School Development Plan and ensured that the 

needs of all children are being met and that the curriculum is broad, exciting, relevant and challenging.  

British Values 

Schools have a duty to promote the fundamental British values of democracy, the rule of law, 

individual liberty and mutual respect and tolerance of those with different faiths and beliefs. As 

Governors we monitor how this is being implemented in school. 

Pupil Premium 

Governors are involved in preparing a Pupil Premium Strategy. They monitor how Pupil Premium is 

being spent and what impact it has on children’s outcomes. This information is on our school website. 

Sports Premium 

The link Governor for PE reports to the full Governing Body on priorities for PE, how this grant is being 

spent and the impact it is having on pupils. The report is on the school website. 

Strategic Planning for the Future 

The Governing Body has to ensure standards are maintained and exceeded over the coming year, the 

leadership and management across the schools will be essential to continuing the success of our 

schools, this will be discussed within GB meetings and whilst completing monitoring visits. 

Curriculum: Greater emphasis will be placed on tracking progress in KS2 across both schools – ensuring 

challenge is sufficient and raising pupils aspirations. 

British Values: Governors will be assessing how the message is taught and pupils understanding of 

them. 



Distinctivess: As Christian schools we need to intertwine Christianity throughout the curriculum and 

daily lessons  

SEN: Ensuring all pupils have access to the same opportunities  

How to contact your Governing Body   

Full details of the governing body are available on the school website, on the ‘Governors’ page. 

Details of how to contact us can be found on the website, or through school.  

All policies and procedures are also detailed in the Dales website. 

School Governors Attendance Record 2018-2019 

X  Governors have 100% attendance 

X Governors have 80% attendance 


